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Examples

SOCIETE V SociétéGénérale
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A Due diligence trip in the USA
(EDS credentials and HQ)
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A Steering committees organisation across several
countries in Europe and USA
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FOET RS- LousvaITTOn A Annual CIO convention
A Suppliers due diligence in India and Philippines
A Study trip on retail for the CIOs
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AStudy trip in Canada for
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Approach

V Before : prepare the trip
A Agenda
A Meetings and topics
A Hotels & restaurants
V During : be present at all times
A Communication
A Obijectives realignment
A Record topics to follow on

V After : summarise the outcomes
A Minutes
A Next steps
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Preparation

Execution

Closing
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Step by step AN > @
Preparation Execution >Closin

Preparation /

V Understand the needs, objectives and mood of the trip
A Interviews of stakeholders

V Search for companies and people to meet
Search for disruptive ideas to open minds

V Check the means and time of transportation

V Develop, submit and get approval on the agenda
V Organise and book hotels and restaurants

V Organise social and recreational events if required
V Communicate on timings and any relevant topic

V If needed : check on site
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Execution

Step by step > @
Preparation Execution Closin

V Ensure that people are clear on the timings and
outcomes to get

V Ensure that people are focused on what they need to
be focused on

V Ensure at each step that the objectives are met,
adjust If not

V Take notes on points to clarify, questions asked and
next steps Iif any
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Step by ste
p y p Preparation \> Execution >Closing @

Closing /

V Develop and submit a satisfaction survey

V Centralise all documentations received and prepare a
documentation pack

V Send out :
A The documentation pack
A The minutes
A Pictures
A The summary of the satisfaction survey
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Detailed example @

SOCIETE
GENERALE

V Context : selection of a provider to operate the local
Infrastructure and support all the main office staff (6000+)

V Duration : 1 week

V Locations
Los Angeles, Detroit, Lansing, Dallas, New York

V Transportation : private jet (company jet)
V Attendees : 7 (HQ CIO and key managers)

V Outcomes
A Full report on the trip
A Adjustment on the requirements
A ldentification on key points to negotiate
@mA Validation of the preferred supplier choice
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Detalled example

SOCIETE
GENERALE
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1 week in total

1 day per location
Full report (300 pages) published in 1 week
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Detailed example @
ILVMH

=21 Due diligence in Indi&hilippines

V Context : selection of a supplier to provide
maintenance and support on SAP

V Duration : 1 week

V Location : Delhi, Mumbai, Bangalore

V Transportation : public airline and private cars
VAttendees : 4 (Divisions

V Outcomes
A Full report on the trip
A SWOT on the suppliers
A Validation of the short list
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Detailed example

LVMH pye diligence in Indid@hilippines

- Detailed
preparation and
wide personal
knowledge about
India has made
possible the visit in
1 week only with
great interactions
with Indians
Directors and staff
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